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 It gives me great pleasure to foreword this document that articulates our shared vision and 
mission. Strategic plan is a living document that functions as a foundation for all our decision 
making and goal setting in the church and in all our ministries. This implies that for this impor-
tant document to serve its purpose, we must individually and collectively own it, run with it and 
whenever necessary, review and adjust it appropriately to fit the demands of the ever-changing 
landscape of our ministry. For PCEA Karen West to realize a united, responsive, and vibrant 
community of believers that mirrors Christ in totality, we must strive to embrace the following 
significant aspects:

1. Unity:  We should all seek to be united in faith and purpose, understanding that we are all 
part of the Body of Christ. This means that we love and accept one another, no matter our differ-
ences, and work together in harmony to fulfill God’s mission (1 Corinthians 12:12).

2. Responsiveness: As a church we need to continue being attentive to the guidance of the 
Holy Spirit and respond to the needs of our congregants and the world around us. Let us be fast 
to help, support and encourage one another and be devoted to doing God’s will individually 
and collectively (Proverbs 3:27).

3. Vibrancy: Our church is full of zeal, joy, and enthusiasm. Let’s uphold the same passion in 
sharing the Gospel, our worship services, in giving and serving the community. May our positive 
vibes be contagious, drawing others to join us in our journey with Christ. Let us never be lacking 
in zeal but keep our spiritual fervour serving the Lord (Romans 12:11).

4. Christ-likeness: We must strive to imitate Christ in every aspect of our lives. This means        
following His teachings, showing His character traits of love, compassion, forgiveness, and 
humility, and seeking to live out His mission of reconciliation and redemption. Our actions and 
attitude must replicate the nature of Christ, drawing others closer to Him (1Corinthians 11:1).

A united, responsive, and vibrant community of believers that mirrors Christ in totality is a 
formidable witness to the world. May the Lord help us become this church that is a hallmark of 
God’s love, steadfast in serving God and others, and zealous in pursuit of Christ-likeness in every 
aspect of life.

Rev. Njeru Wachira.
Parish Minister
PCEA. Karen West Parish
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1.0 PREAMBLE 
1.1 WHO ARE WE ?  

Nestled in the serene suburbs of Karen, Nairobi, PCEA Muteero stands as a tes-
tament to faith, community, and enduring legacy. Let us explore the captivating 
background of this remarkable church:
1. Foundation and Heritage:
 • Founded over 40 years ago, PCEA Muteero has deep roots that            
 intertwine with the rich soil of its history.
 • The collective vision of the founding members birthed a sanctuary where  
	 faith	would	flourish,	and	hearts	would	find	solace.
2. The Name “Muteero”:
 • The church bears the name “Muteero”, inspired by the Muteero tree.
 • Like the Gospel it proclaims, the Muteero tree exudes qualities akin to  
 the Word of God:
  - Nice Scent: Just as the tree’s fragrance attracts, the Gospel beckons  
 souls (2 Corinthians 2:14-15).
 - Long-Lasting Fire: The Muteero tree’s wood burns brightly, much like the  
	 eternal	flame	of	the	Gospel.
 - Charcoal and Flavor: Kenyan communities use Muteero tree charcoal to  
	 treat	milk	gourds,	infusing	them	with	a	delightful	smoky	flavor.
 - Termite-Resistant Wood: The Gospel, like Muteero wood, withstands the  
 test of time.
3. Thanksgiving Hands:
 • The church’s unique design features two clasping hands in a prayerful  
 pose.
	 •	These	hands	with	ten	fingers,	some	small	and	others	large,	symbolize		
 unity, prayer,and gratitude.
 • Aptly named “Thanksgiving hands,” they remind us to lift up our hearts  
 in praise and thankfulness to God.
4. Forever Burning Light:
 •	Just	as	the	Muteero	tree’s	fire	burns	steadily,	the	Gospel’s	flame	within	us		
 should never wane.
 • Christians, like torchbearers, illuminate the world with love, hope, and  
 grace.
 • Let our lives be a sweet fragrance, drawing others to the Gospel we  
 stand for.
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It has been the core vision and mission of this congregation to spend time with 
God in His word, worship, and prayer, to have care, love and concern for all, to be 
hospitable and welcoming to everyone regardless of their status, to focus on the 
family and to empower all for works of service. 

PCEA Muteero Church—where history, faith, and community intertwine, and 
where the Gospel’s light shines brightly, forever burning.
 
Welcome to PCEA Muteero Church, Karen West Parish where ‘The power of God 
meets the needs of the people!’

9
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1.2 OUR MANDATE 
 
The	mandate	of	the	Parish	is	clearly	defined	in	the	Holy	Scriptures	as	given	in	the	
Great Commission. (Matthew 28:19). 

The mandate is further elaborated in the Practice and Procedure document of the 
Church, Resolutions of the General Assembly and minutes of church courts and 
committees alongside established traditions of the church. In addition, policies and 
governance	manuals	as	promulgated	by	the	Session	from	time	to	time	will	form	ad-
ditional	sources	of	our	mandate.	The	Scriptures	say	that	the	object	and	purpose	for	
which the Church exists is to preach and teach the Gospel of our Lord Jesus Christ. 

1.3 OUR VISION 
 
To be a united, responsive, and vibrant community of believers that mirrors Christ in 
totality. (Matthew 5:16). 
 
1.4 OUR MISSION 
 
To foster a welcoming fellowship that worships God passionately, cares for humani-
ty, empowers and nurtures individuals to deepen their faith and serve as beacons of 
light in obedience to the Great Commission (Mathew 28:19).

1.5 THE CORE VALUES WE UPHOLD 
 
Our	Core	Values	are	the	enduring	beliefs	and	convictions	that	reflect	the	heart	of	
Jesus Christ. The values represent our highest priorities and commitments and are 
the foundation on which the ministries of the Parish are built. They set apart and 
define	the	culture	and	norms	of	PCEA	Karen	West	Parish.	

The following sets of values are to be upheld at all times:  
  
• Bible centered   -We are committed to the clear and accurate interpretation 

and teaching of the Word of God, in an attitude of grace that urges obedience. 
(II Timothy 3:16-17).    

      
• Prayerful	-We	believe	in	individual	and	corporate	prayer,	recognizing	our	total	

dependence on God.  (Philippians 4: 6, 7).
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•  Presbyterian Governance - Presbyterian form of church Government; based on 
representative participation of members and entirely dependent on the guid-
ance	of	the	Holy	Spirit.		(Exodus	18:18-23).

• Integrity - We are committed to acting in an honest, accountable, and transpar-
ent manner in all our undertakings. (Psalm 15:1-5).

• Stewardship -We are committed to equipping, encouraging, and enabling our 
Church members to serve diligently in the ministry, as God has gifted each one 
of them. (Romans 12:3-8).    

        
• Ecumenism (Unity in diversity) - We embrace the unity of the Holy Universal 

Church.  We encourage openness, respect, and honor the diverse denomina-
tional backgrounds of Churches with whom we share a common faith. We seek 
to work in partnership with like-minded groups for the furtherance of the gospel. 
(I Cor. 12:12-14) .

• Professionalism - We are committed to the highest levels of achievement ob-
tainable through competence and pertinent skills. (Exodus 31:3). 

• Innovativeness -We embrace new ideas and are committed to seek new ap-
proaches to the ministry of our Lord and care for humanity. We shall willingly try 
new approaches with vitality, energy and enthusiasm. (Rev. 21:5).
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2.0 OVERVIEW 
2.1 ISSUES AND CHALLENGES

The Church today is faced with a myriad of challenges in the present day society.  
These include and are not limited to:
• The	decline	of	Christian	values	and	the	trivialization	of	sin	and	disobedience		 	

to God’s commandments, despite the growth of church membership and num-
ber of churches;

• The emerging family and parenting trends that distort the family institution   
and threaten the moral fabric of the society, such as early marriages, single  
families by choice, co-parenting, and LGBTQ+ relationships;

• The social problems that result from broken and unstable homes, such as ati-  
social  behaviours, Gender Based Violence (GBV) & child abuse;

• Increased alcohol , drug and substance abuse;
• Negative	influence	of	Social	Media;
• Tough economic times and high rate of unemployment that affect the lives of 

many people, leading to increased crime rate and soaring food prices;
• The rampant corruption that plagues the political class and the public sector, 

eroding the trust and accountability of the government and its institutions;
• The emergence of legislation that is inconsistent with biblical values, such as 

the recent supreme court ruling allowing LGBTQIA+ community the freedom to 
associate, which extends to the formation of associations;

• The	negative	ethnicity	that	is	fueled	by	politicians	creating	divisions	and	conflicts	
among different ethnic groups;
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• Re-emerging cultural practices;
• The	emerging	cults	and	radicalization	that	lure	people	away	from	the	true	faith	

and into false doctrines and ideologies, such as terrorism and extremism;
• The health sector challenges that are caused by the rapid increase in lifestyle 

diseases,chronic diseases as well as mental health issues, and the continued 
spread of HIV/Aids pandemic, affecting the physical, mental, and spiritual 
well-being of our people; and

• The environmental problems that are caused by climate change, leading to ex-
treme	weather	patterns,	such	as	droughts	and	floods,	and	the	weak	enforcement	
of legislation, leading to illegal deforestation and loss of biodiversity.

PCEA Karen West Parish has to wrestle with these societal complexities and the
challenges that shake the foundation of the family as created by God and threaten
to turn our society into a secular and idolatrous nation. The Parish as the body of
Christ is the salt and light and has to inspire hope in spite of these challenges.
The members of the Parish are the key internal stakeholders and will drive the im-
plementation of this strategic plan. The challenges are ernormous and the Parish
can	only	address	them	by	the	help	and	guidance	of	the	Holy	Spirit	and	total	com-
mitment to prayer.

2.2 THE KEY CHALLENGES WITHIN THE PARISH

The key challenges within the Parish are highlighted below: 
• Low spiritual maturity and erosion of Christian values among church members;
• Low level of voluntary commitment by members due to erosion of the PCEA   

Church tradition of voluntarism and a preference to substitute physical presence 
with money among members;

• Inadequate	financial	resources	and	capacity	to	support	mission	and	social	pro-
grammes and respond to emerging challenges;

• Delayed marriages leading to exodus of the youth to other churches;
• Affluence	eroding	Christian	values	in	the	family;
• An exodus of some members to other congregations;
• Emigration of members to other countries;
• Increased levels of unemployment amongst the youth; 
• Inadequate capacity to respond to the needs of the young population;
• Potential	conflicts	with	secular/traditional	practices	and	legislation	that	contra-

dict biblical values;
• Emerging health issues, especially those related to HIV/Aids, alcohol, drugs and 

substance abuse, lifestyle diseases as well as chronic conditions;
• High level of non-compliance with church doctrines amongst the church           

members;
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• Emerging	cults,	radicalization,	and	negative	impact	of	social	media;
• High levels of poverty in many of the slum areas that fall within the Parish; and
• The challenge of reaching the well-endowed segment of society that is un-

responsive/hostile to door-to-door evangelism and the ‘church dropouts’ i.e. 
people who drift away from church.  

2.3 MEETING THE CHALLENGES

- Resource Mobilization - The Parish will mobilise the resources required to facili-
tate	the	implementation	of	the	identified	activities	as	planned.

- Monitoring and Evaluation- A proactive monitoring and evaluation mechanism 
will	be	developed	and	given	full	support	by	the	Parish	Session.	Tools	to	facilitate	
the monitoring and evaluation will be availed.

THE RESPONSE 
The proposed response by the Parish to address these challenges is outlined be-
low.The	primary	objective	is	to	realize	positive	outcomes	as	the	plan	is	implement-
ed.  
• Promote and enhance effective worship and evangelism;
• Promote and enhance individual discipleship and family life education; 
• Enhance membership growth and retention;
• Create and promote a strong identity of the Parish;  
• Implement	self-financing	projects;
• Promote	partnerships,	joint	initiatives	and	cooperation	with	organizations	shar-

ing in common goals, to achieve the goals of the Parish; 
• Develop effective leadership by enhancing capacity building for leaders; and
• Seek	to	facilitate	the	economic	empowerment	of	the	church	members.

2.4 OVERALL EXPECTED OUTPUT  
The core business of the church as it has been adequately captured in the mis-
sion statement of the Parish as “Obedience to the Great Commission – to go and 
make	disciples	of	all	nations”.	All	the	activities,	programs	and	projects	proposed	
in	this	Strategic	Plan	underscore	the	vision	of	the	Parish.		None	should	never	be	
seen	as	an	end	in	themselves.	The	ultimate	output,	therefore,	is	how	each	is	effi-
ciently	and	effectively	implemented	in	fulfilement	of	the	Great	Commission		and	
to ensure that we win as many souls as we possibly can for Jesus Christ.  This will 
be	the	yardstick	against	which	the	success	of	the	implementation	of	this	Strategic	
Plan will be measured.  
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3.1 PURPOSE OF THE STRATEGIC PLAN
The	Strategic	Plan:	
• Clearly	defines	the	Parish	purpose	and	establishes	goals	and	objectives	consist-

ent with its Vision and Mission and in line with the Great Commission;
• Aligns	the	parish	goals	and	objectives	to	those	of	the	Presbytery	and	the	PCEA.
Communicates	the	goals	and	objectives	to	the	congregations	and	the	communi-
ty at large;

• Provides a base from which progress within the Parish can be monitored and  
evaluated;

• Seeks	to	bridge	the	gap	between	the	church	leadership,	church	members,church	
groups and other internal stakeholders;

• Identifies	the	shortfall	and	needs	within	the	Parish	and	how	they	can	be	ad-
dressed;

• Provides direction and responsibility of achieving the desired results to all stake-
holders; and

• Identifies	critical	resources	required	to	ensure	its	implementation.

3.2 RATIONALE AND PROCESS
The	Strategic	Plan	was	prepared	in	an	inclusive	and	consultative	process	involv-
ing all congregation members and Church groups for consesus, commitment and            
ownership.	The	plan	provides	for	identified	projects,	activities	and	programmes	and	
seeks prudent implementation on a priority basis. The plan will enhance and direct 
the	utilization	of	the	resources	available	to	those	areas	that	will	bring	maximum	
spiritual and social growth. 
  
The	Strategic	Plan	details	the	vision,	mission,	goals	and	objectives	and	an	imple-
mentation plan that will guide the work of the Parish from 2024 - 2028. The Parish 
will	mobilize	the	resources	for	implementation	by	maximizing	on	the	revenues	re-
ceived from the congregation/s and seeking ways of expanding the Parish revenue 
base.	The	implementation	of	the	plan	will	greatly	help	the	Parish	fulfill	its	vision	and	
the	proposed	plans	fall	under	two	broad	thematic	areas;	Spiritual	and	Administra-
tive.  

3.3 IMPLEMENTATION 
The Vision, Mission and Values identify the strategic direction of the Parish.  To 
ensure that all the Parish Groups and Committees are all pulling towards the same 
direction,	the	Strategic	Plan	details	the	vision,	mission,	goals,	and	objectives	to	be	
achieved. It also contains a detailed implementation matrix with the activities and 
expected outputs/results and a timeline. This serves as a source document for the 
Parish annual plan and programmes. It is expected that all Parish groups will re-

3.0 STRATEGIC DIRECTION 
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align	their	programmes	to	the	contents	of	this	Strategic	Plan.

 3.4 GOALS 
 
This	is	a	five-year	Strategic	Plan	that	runs	from	2024-2028.	The	Parish	will	be	work-
ing to accomplish the following goals: 

GOAL 1: To enhance worship and spiritual nurture;
GOAL 2: To enhance mission work to the unreached;
GOAL 3: To	maximize	on	membership	growth	and	retention;
GOAL 4: To	enhance	capacity	building	in	the	following	areas	–	Systems,	Accounta-
bility and Leadership;
GOAL 5: To undertake critical development activities;
GOAL 6:	To	enhance	resource	mobilization	&	management;
GOAL 7: To be responsive to social issues in society; and
GOAL 8: Enhance the quality of Christian life within the Church membership. 

3.5 STRATEGIC OBJECTIVES  

	During	the	Strategic	Plan	period,	the	Parish	objectives	will	be:	

GOAL 1: Enhance worship and spiritual nurture.
1.1 Enhance Church Corporate worship; 
1.2 Enrich and grow District Fellowships;
1.3 Expand existing ministries in the Parish. (Church school, Youth, PCMF, Womans  
       Guild);
1.4	Operationalize	more	ministries	in	the	church	i.e.	Widows	&	Widowers	Ministry,							
							Couples	Ministry,	Singles	and	Single	Parents	Ministry	etc;
1.5 Develop and promote bible study, teaching on cults, prayer, and discipleship             
      classes;
1.6 Enhancing ICT platforms and programs’ content including Easy worship 
       programs, church bulletin;
1.7	Setup	a	teens	and	youth	service;	and
1.8 Teaching members on biblical principles of giving. i.e. tithing, offering, thanks            
      giving and other biblical giving at least 3 times a year.
1.9 Teaching members on Presbyterianism through the districts at least once a year.
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GOAL 2: Enhance mission work to the unreached
 
2.1 To establish Namanga church to be an independent congregation;
2.2 Focus on community mission and evangelism activities around our catchment  
       area;
2.3 Grow	our	new	mission	area	of	Nkunjuka;
2.4 To establish outreach/mission to touts and drivers, Boda boda riders,                
							street	families,	commercial	sex	workers,	the	affluent	segment	of	society	and					
       church drop-outs;
2.5 To expand the Chaplaincy Ministry to cover all Learning, Health and Correction   
       al Institutions within the Parish in the next 5 years;
2.6 To enhance our integrated mass media ministry, functional Parish websites and      
      social media platforms, live streaming of church services, radio & TV stations;
2.7 To strengthen and allocate 10% of the budget to the Mission and Evangelism       
      programmes annually; and
2.8	To	establish	modalities	for	ecumenical	collaboration	with	Bible	Society,	Bible			
       Translation Literature (BTL), Africa Evangelistic Enterprise, East African Revival           
							Fellowship	(Tukutendereza)	,	Trans	World	Radio(TWR),	Scripture	Union,	World									
       Vision, Compassion International, Transforming Nations and others.
 
GOAL 3: Maximizing on membership growth and retention. 

3.1 To increase membership by 30 per cent annually; and
3.2 To develop modalities of Diaspora member registration and communication;   
       and to establish a Diaspora District.

 GOAL 4: To enhance capacity building in the following areas – Systems,                     
Accountability and Leadership 

 4.1 Adopt and implement an appropriate organogram for the Parish within the     
       next six months;
4.2 To enhance a need-based training program for all categories of leaders;
4.3 Establish modern systems to run the parish operations and eliminate manual     
       processes by developing a church management information system; and
4.4	Support	the	audit	team’s	mandate	to	enhance	accountability	in	the	church	and			
       achieve No 1. Ranking in the Presbytery.



GOAL 5: To undertake critical development projects.
 
5.1	Expand	PCEA	Muteero	Sanctuary;
5.2 Fully equip teens and youth service with equipment;
5.3 Church	offices	expansion	&	creation	of	a	new	vestry;
5.4	Setting	up	of	PCEA	Muteero	Daycare	and	Kindergarten	as	well	as	PCEA	
      Muteero Institute (College);
5.5	Expansion	and	modernization	of	church	facilities	i.e.	Toilets,	Parking,	Security	
      installations, Grounds, Children’s playground;
5.6	Setup	a	retreat	facility	at	Sagana	property;	
5.7	Setup	a	robust	water	harvesting	infrastructure	for	the	church;	and
5.8	Setup	a	church	restaurant.

GOAL 6: To enhance resource mobilization & management. 

6.1	Develop	business	cases	for	all	our	incoming	generating	projects	(Joshua	Hall,	
      commercial kitchen, grounds, daycare, college, sagana property);
6.2 Implement district-based giving to boost the level of giving from each district 
						and	devise	resource	mobilization	strategies	at	that	level;
6.3	To	develop	a	policy	framework	for	the	utilization	of	professionals	within	the	
      Parish;
6.4	To	develop	an	affirmative	policy	to	guide	issuance	of	scholarships	to	needy	and						
      deserving students in our congregations;
6.5	Enable	church	groups/committees	to	finance	their	budgets	by	running	
						self-sustaining	programs/projects;	and
6.6	Increase	the	revenue	generation	and	commercialization	of	the	church	facilities	
      by investing in the facilities and marketing.
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GOAL 7: To be responsive to social issues in society. 
7.1 Develop a Bible-based program to address climate change, focusing on
      environmental protection, conservation, water harvesting, food security,
      alternative energy, and pollution. Forge partnerships with like-minded institu-
      tions;
7.2 Develop collaborative partnerships with the national and county governments    
      and neighborhood associations on relevant social and governance issues; 
7.3 Develop civic programmes on conservation of positive culture and                                      
      measures/responses to counter negative culture; and
7.4 Establish a comprehensive program to tackle societal challenges, including sub    
    stance usage, sexuality concerns, social media challenges, and personality issues.     
    Instill values of hard work and responsibility for a holistic approach to community    
    well-being.

GOAL 8: Enhance the quality of Christian life within the Church membership.
 
8.1 Maintain activities at the Districts, groups and committees of the church;
8.2 To Initiate and Enhance Economic Empowerment and entrepreneurial activities   
						through	the	Business	Forum,	Sacco,	job	opportunities;
8.3 To Enhance and Implement Family Enrichment Programs;
8.4 Implement activities and teaching on family values through Family forums, 
      pulpit,discipleship classes and districts;
8.5	Develop	and	maintain	a	training	program	on	specific	areas	of	interest	like									
							conflict	management;
8.6 Develop a mentorship programme for boys and girls; and
8.7 Develop a Members Care & development programme. 

3.6 STRATEGIC PLAN THEMATIC AREAS   
There	are	three	key	thematic	areas	in	the	strategic	goals,	and	these	are:	Spiritual,	
Educative and  Administrative. Below are the goals and the thematic areas they fall 
under. 
• Spiritual Theme:		Under	the	Spiritual	theme	we	can	classify	Goals	1,	2;
• Educational Theme: Under Educative we have Goal 7,8; and
• Administrative Theme: Under Administrative we have Goals 3,4,5,6. 



3.7 STRATEGIC GOALS CHAMPIONS  
From experience strategic plans succeed or fail depending on whether there are 
champions	within	the	organizations’	who	are	charged	with	the	responsibility	of	
championing and reporting the implementation of the plan at the different levels of 
the	organization	and	at	each	implementation	stage.
 
This	document	includes	a	detailed	implementation	work	plan	outlining	specific	ac-
tivities for each goal, along with assigned owners responsible for their completion. 
This approach provides the parish with clarity regarding who is accountable for 
each action. By adopting this model, the parish gains a clear understanding of the 
activities	necessary	to	achieve	its	strategic	objectives	and	goals,	as	well	as	clear,	
measurable	objectives	outlined	in	the	reporting	template.

4.0 ORGANIZATIONAL ANALYSIS 
 

4.1 INTRODUCTION 
 
An assessment of the context in which the Parish exists from a social, political, and 
economic perspective was done, with a view to establish: 
• Opportunities	that	will	enable	the	Parish	to	achieve	its	objectives	sooner,	or	with	

less resources, or  
• Situations	that	will	reduce	the	Parish	capacity	to	attain	any	stated	objective	ac-

cording to plan. 
However, the degree to which these factors will affect the Parish operations will also 
depend on its internal weaknesses and strengths. In this regard, therefore it was 
necessary	that	the	Parish	Opportunities,	Threats,	Strengths,	and	Weaknesses	be	
identified,	taking	into	account	the	factors	within	which	this	plan	will	be	implement-
ed. 
 
4.2 SITUATIONAL ANALYSIS - (SWOT/PESTLE) 

4.2.1 External Environment Analysis - PESTLE 
 
The Parish operations are sensitive to the external environment. The factors that 
can	impact	on	its	operations	include	Political,	Economic,	Social,	Technological,	and	
Legal	and	Environmental	(PESTLE).		
 
The external analysis looked at the environment in which the Parish operates to 
determine	how	it	will	affect	its	ability	to	achieve	its	vision	and	mission.	The	(PESTLE)	
tool	was	used	for	this	purpose	and	it	was	used	to	analyze	the	opportunities	and	
threats	that	may	influence	the	effective	and	efficient	service	delivery	of	the	ministry	
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4.2.2 Internal Environment (SWOT Analysis) 
 
STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS (SWOT) 
 
The following parameters were used to assess the Parish strengths and weaknesses 
in relation to its capacity to provide expected services to the various stakeholders: 
• Scope	of	mandate;		
• Relevance and adequacy of functional provisions to policy priorities;
• Capacity and capability of the Parish to implement planned activities; and 
• Availability	of	financial	resources.	
 
STRENGTHS 
 
The	Strengths	of	the	Parish	include	its	capabilities	and	resources	that	enable	it	to	
carry	out	its	mandate	and		achieve	its	objectives.	The	main	strengths	are:	
• Well established governance structures; 
• Strongly	grounded	history;
• Goodwill from members; 
• Strong	church	groups;
• Availability of prime land for development;
• High number of professionals within the Parish; 
• Potentially	strong	financial	base;
• Growing online community;
• United family of believers;
• A large membership of children and youth in the parish; and
• Easy access to technology – Electronic materials for easy worship as well as a 

growing online presence on social media.
 
WEAKNESSES 
 
The	weaknesses	of	the	Parish	comprise	deficiencies	in	capabilities	and	resources.	
They	have	to	be	surmounted	for	the	planned	objectives	to	be	achieved.		The	weak-
nesses include: 
• Underdeveloped	financial	base;
• Weak mission outreach programmes; tendency to be an inward-looking church 

institution; 
• Inadequate investment in the children’s ministry; 
• Under-developed discipleship programs;
• Disconnect of the church in community development & social issues;
• Lack of innovation;



• Over emphasis on temporal matters at the expense of spiritual matters; 
• Lack of proper understanding of roles and responsibilities, protocols by church 

groups, deacons, ushers; and
• Lack of proper follow up on visitors.  

Opportunities 
 
The opportunities available to the Parish are the operational potentials and  
external factors that the Parish will exploit in order to enhance its ability to achieve 
the	set	objectives.	The	opportunities	include:	
• High and growing population within the parish catchment area;
• Presence and proximity of many institutions of learning within the Parish; 
• Strategically	placed	within	the	capital	city;
• Availability of prime land for development; 
• Well-developed infrastructure; and
• Access to institutions for mission work and other centers. 
 
Threats
 
 The threats to the Parish are the external operational challenges that hinders the 
	from	realizing	its	objectives.	The	threats	include:	
• The presence and continued emergence of other denominations;
• Radicalization	of	groups;	
• Government regulation; 
• High presence and spread of other religions with unsound doctrines, cults and     

outlawed groups, emerging cultural practices; 
• Erosion of Christian values;
• Unstable families and underage marriages; 
• Widespread poverty and high unemployment; 
• High migration of members and high turnovers; 
• High level of alcoholism, drug, and other substance abuse; 
• Negative impact of social media;
• Insecurity within the city; and
• Political and economic instability. 
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4.3 STAKEHOLDER ANALYSIS 
 
The Parish functions within a vibrant metropolitan community with a wide variety of 
residents and activities and has therefore a diverse range of stakeholders. In 
developing	this	Strategic	Plan,	the	Parish	analyzed	both	the	internal	and	external	
stakeholders who have direct or indirect relationship with the Parish. 
 
4.3.1 Internal Stakeholders 

The internal stakeholders constitute the members of the Parish and the various 
organs of the church. For the internal stakeholders to work effectively in meeting 
the goals of the Parish, good governance in the Church is essential. It is therefore 
critical to clearly delineate the functions and responsibilities of each group of  
internal stakeholders for harmony and productivity, as well as their expectations. 
The functions of the various Courts, Groups/ Boards and Committees are 
elaborated	in	the	specific	Acts	of	the	Practice	and	Procedure	Manual	of	the	Church.	
However, it is necessary to assign responsibilities to the various units to avoid 
overlaps	and	hence	conflicts	and	also	to	ensure	that	there	is	coherence	of	effort	in	
attaining	the	objectives	set	out	in	this	Strategic	Plan.	As	scripture	states	in		
Romans 12:4, the body is one but has many members with different functions   
under the guidance of the same Spirit. 
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4.4 CRITICAL SUCCESS FACTORS 
For	the	effective	implementation	of	the	strategies	articulated	in	this	Strategic	Plan,	
the   following critical success factors must be addressed.  
 
4.4.1 Effective and Efficient Service Delivery
 The services of the Parish to stakeholders must be packaged in a modern manner. 
In this regard, the Parish will: 
• Ensure	that	church	services	are	relevant	to	the	needs	of	the	specific	community	

being served;
• Ensure that effective time management is exercised in all church services, meet-

ings and activities; and
• The church should ensure there is inclusive delivery methods for people who are 

abled differently.  
   
4.4.2 Sustainable Financial Base 
In	order	to	realise	the	goals	and	objectives	of	the	Strategic	Plan,	a	key	strategic	pri-
ority	will	be	to	develop	a	strong	and	sustainable	financial	base.	To	achieve	this,	the	
Parish shall: 
• Mobilise an increase in membership;
• Increase pulpit and discipleship teaching on tithing and giving;
• Ensure	proper	stewardship	of	financial	resources	and	accountability;	and
• Provide a minimum of quarterly updates on congregational giving. 
 
4.4.3 Increased Relevance to Society 
This will be done in the Parish by designing programmes that relate to the peoples 
needs, thus giving the gospel human relevance. The Parish will among other things:  
• Develop programmes that are responsive to the needs of society; 
• Encourage each group/committee to host a community based activity once a 

year; and
• Develop civic programmes targeting environmental protection, conservation, 

water  harvesting, alternative energy source and pollution including noise pollu-
tion. 

4.4.4 Empowered Human Resource
 This Plan proposes to offer continuous and relevant training to all cadres of church            
personnel (clergy, employees and commissioned leaders) in a cost effective manner 
to enhance their professional competence and effectiveness. The following will be 
key priorities: 
• Implement targeted capacity building programmes;
• Develop strategic partnerships with capacity building partners; and
• Invite guest speakers at District level to speak on topical issues .
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5.1 THE PARISH
 The functions of the Parish are: 
1. To ensure that the Word of God is interpreted and preached in purity; 
2.	To	see	that	the	Sacraments	are	rightly	administered	and	that	pastoral	oversight	is	
maintained; 
3. Maintain the agreed usage of the church in public worship and the administra-
tion	of	the	Sacraments;	
4. To oversee and commission elected church leaders; 
5. Counsel, admonish, censure or dismiss congregational members in accordance 
with the rules of discipline set down by the P & P; 
6. Pairing Elders to the Presbytery and to other higher courts of the Presbyterian 
Church; 
7. Cause the decisions of the GA or the GAC to be put into effect; 
8. Encourage the extension of Christian mission and periodically review the bound-
aries of the Parish;  
9. Review applications for new parishes from sister congregations; 
10. Guard Church property from damage and improper use, through carefully main-
tained inventories; 
11. Check that congregations are regularly contributing promptly to the mainte-
nance of the Ministry Fund; 
12. Receive instructions from Presbytery for the ordination of Elders;  
13. Receive Presbyterial/Modeterial visitations to Parish, once every two years or as 
needed; and
14. Take up any matters affecting the pastoral and temporal issues of the Parish 
through the Presbytery to the General Assembly. 

5.0 STRUCTURES TO DELIVER THE OBJECTIVES 
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5.2 PARISH SESSION
 
The	primary	function	of	Parish	Session	is	the	maintenance	of	the	constitution	of	the	
Church; they build up the spiritual life of the Parishes and promote witness of the 
Church.  
Their functions are: 

1. Regulation of public worship; 
2. Supervision	of	congregations;	
3. Co-ordinate the implementation of the Church policies; 
4. Exercise discipline over the membership of the Church; 
5. Setting	goals	and	objectives	and	determining	priorities	for	the	achievement	of	

the Vision and Mission of the Parish; 
6. Promoting co-ordination and co-operation amongst all Church organs; and
7. Providing	linkage	between	the	Parish	and	organizations/institutions	and	higher	

Courts of the Church. 

5.3 LOCAL CHURCH COMMITTEES OR CONGREGATIONAL MANAGEMENT 
BOARDS
 
Congregations are the units where the fullness of the church is manifested in wor-
ship. They are administered by Local Church Committees or Congregational Man-
agement Boards The functions of the Local Church Committees or Congregation 
Management Boards are: 
1. To promote and enhance true worship and fellowship among members; 
2. To	initiate	development	projects	and	programmes;	
3. To	mobilize	members	to	participate	in	church	programmes,	mission	work	and	

other activities; 
4. To implement policies and programmes as agreed and directed by the Parish 
Session;	and

5. To	mobilize	financial	and	all	other	resources	within	the	Elder	District	and	congre-
gation. 

  
5.4 STANDING COMMITTEES 

Their	activities	complement	the	work	of	the	Parish,	the	Session	and	the	Local	
Church ,Committees/Congregation Management Boards. They are the medium 
through which many of the Church activities are conducted. 
The functions of groups are therefore to: -  
1. Promote	the	activities	of	the	group	in	accordance	with	their	specific	Act;	
2. Ensure	maintenance	of	proper	Church	discipline	specific	to	the	group;	and
3. Create	good	working	relationship	with	other	organizations	of	the	Church;	
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Currently the established Groups and Committees in the church are: 
• Boys and Girls Brigade; 
• Church	School;
• Womans’ Guild;
• Presbyterian Church Men Fellowship;
• Youth Fellowship;
• Christian Education Committee; 
• Justice Peace and Reconciliation Committee;
• Evangelism Committee;
• Property and Development Committee; and
• Health Committee.

5.5 BOARDS 
 
The	functions	of	the	various	Boards	may	be	summarized	as	follows:	
1. To	take	initiative	in	organizing	activities	related	to	the	specific	functions	of	a	par-

ticular Board; 
2. To co-ordinate work related to a Board; 
3. To seek to foster in the Church a sense of interest in and responsibility for the 
specific	function	assigned	to	a	Board;	

4. To	initiate	where	necessary	projects	in	their	specific	area	in	consultation	with	the										
relevant bodies of  the church; 

There are currently three Boards which perform different functions in the Church as 
outlined above, these are: 

i)   Nendeni/ Mission Board 
To encourage and strengthen the proclamation of the Gospel of Jesus Christ to all       
mankind.
   
ii)  Health Board 
To address matters related to health by exercising oversight of and be responsible 
and co-ordinate matters related to health issues within the church.
  
iii) Board for Social Responsibility 
To cater for all problems of social nature that affects human beings both inside and 
outside the Church. 
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5.7 PROPOSED PARISH MANAGEMENT STRUCTURE
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6.0 IMPLEMENTATION ISSUES  
6.1     HUMAN RESOURCE 
 
6.1.1 Human Resource Management 
 
It is necessary for the Parish to embrace a result-oriented culture of work that en-
tails high quality service to members, relevance of service and high productivity 
based on accountability. 
In this connection, the Parish will. 
• Develop a church personnel management system; 
• Implement	Performance	Appraisal	in	the	Parish	office;
• Ensure that both the clergy and commissioned leaders and church employees 

are adequately trained for their work; and
• Establish	and	strengthen	the	financial	management	structures	and	systems.  

6.1.2 Human Resource Development 

The skills of all church workers need to be continuously broadened and strength-
ened including inter alia the following: 
• In depth and clear understanding of reformed theology and Presbyterian prac-

tices and governance;
• Developing and adopting modern methodologies of mission and evangelism;
• Use of ICT in mission work; and
• Communication skills. 
 
6.2 ICT CAPACITY 

In connection with this, it is therefore envisioned that during the plan period the 
following will be done to make the Parish ICT compliant: 
• A Parish website will be fully established for communication and marketing; 
• Financial and Human Resource management will be supported by ICT through 
relevant	financial	and	data	bank	packages;		

• The Parish will explore the use of ICT based preaching and social media plat-
forms in evangelism and mission work;

• The Parish will also expand the use of internet, audio/visual electronic systems 
both at congregational levels and in breaking new ground; and 

• Adopt strategic partnerships and/or set up own radio/TV stations.  
 
 

41



7.0 MONITORING AND EVALUATION 
7.1 INTRODUCTION 
The	successful	implementation	of	the	Strategic	Plan	hinges	significantly	on	the	
effective monitoring and evaluation of planned activities and outputs. Monitoring 
will be based on Key Performance Indicators outlined in the implementation tool. 
The audit committee will serve as the main monitoring and evaluation (M&E) body 
of the parish. The committee’s patron will provide quarterly updates to the Kirk      
Session	on	the	Strategic	Plan	implementation	progress.	During	internal	
audit sessions, the audit committee will conduct evaluation exercises with the re-
spective activity owners and compile a report on the outcomes. Activity owners will 
be required to conduct a self-evaluation of their activities before the evaluation         
exercise with the audit committee, using the prescribed reporting template.

7.2 MONITORING METHODOLOGIES 
To ensure that everybody involved in the implementation of the plan understands 
his/her part in the implementation process, there will be; 
 
• Established standard formats for reporting;
• Orientation and training of the various champions that will be responsible for 

reporting on the progress of implementation; and
• Designing of measuring  tools for use in the reporting of performance and      

implementation status. 
 
7.3 EVALUATION MECHANISMS 
 
• Measuring	actual	performance	against	target	levels	and	establishing	the	size	of	

gap or variance, if any; 
• Identifying the factors for the variance; and 
• Identifying and recommending appropriate remedial measures including a       
review	of	the	objectives	and/or	strategies.	

 
7.4 MONITORING AND EVALUATION FRAMEWORK 
 
The Monitoring and Evaluation (M&E) system, which will work in tandem with the 
implementation matrix, will be designed to ensure the following: 
• Establishment of clear reporting schedules, feedback on an on-going basis       

requiring time and commitment of all; 
• Elaboration of the roles of groups submitting documents and internal progress 

reports;  
• Clear	statement	and	definition	of	action-plans	to	be	taken	on	specified									

monitoring results in terms of change of strategy or review of programme /      
activity.    
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7.5 PROGRESS REPORTS 

Progress reports will be submitted to the Monitoring and Evaluation Committee.               
The Monitoring and Evaluation Committee will act as the internal consultant to as-
sist the Parish, groups, boards and committees in completing and coordinating the 
reports prior to presentation. Reports should be submitted by the M & E commit-
tee to the Parish session for appropriate action and follow up.  
 
7.6 EVALUATION  
 
Mid-term	and	Annual	Reviews	of	the	Strategic	Plan	will	be	undertaken	and	the	data								
generated will be used to inform the required course of action.  
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8.0   STRATEGIC PLAN RESOURCE 
8.1 INTRODUCTION
 The	success	of	the	implementation	of	this	Strategic	Plan	is	based	on	the	availability	
of	financial	resources	and	human	capital.		
 
8.2 RESOURCES REQUIRED
 The	following	resources	will	be	required	for	the	implementation	of	the	Strategic	
Plan.  
• The Grace of God;
• Land for the construction of the church and associated buildings, where worship 

services will be conducted. Additionally,  new service centers, including schools 
and halls;

• Financial	resources	to	finance	the	cost	of	development	and	maintenance	of	the	
facilities and activities that the Parish will implement; and 

• Personnel capacity to implement the strategic activities. These will include the 
Parish Minister, Elders, deacons, commissioned leader, volunteers and Church 
employees. 

 
8.3 RESOURCE MOBILIZATION 
 The	resources	will	be	mobilized	at	various	levels	within	the	Parish.	Each	level	will	
be the centre for generating the required resources for the particular activity they 
choose to implement aligned to their mandate and functions. Below are the differ-
ent levels:  
• The Group at the Parish level will select the particular activities/strategies in the 
Strategic	Plan	Period	and	submit	their	work	plans	and	budgets;

• The	congregation	will	identify	activities	in	the	Strategic	Plan	that	fall	under	the	
Parish and prepare the long-term plan and annual work plan and budget. They 
will identify the resources required and the means of raising the same; 
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• The	CBM	will	be	responsible	for	supervision	of	the	implementation	of	the	Strate-
gic Plan at all levels within the congregation and will therefore assume responsi-
bility	of	ensuring	that	the	entire	Strategic	Plan	is	planned	for.	

 
The	pool	of	the	resources	for	the	implementation	of	the	Strategic	Plan	will	come	
from different streams. These include but are not limited to: 

• Individual	contributions	through	fundraising	for	specific	developments	such	as	
infrastructure construction, purchase of land or equipment. These will be organ-
ized	at	the	implementation	levels;	

• Donations	from	friends	and	organizations.	Care	must	be	taken	to	protect	the	
Church against misuse of such funds. Requests in general should be made 
through	the	congregation	or	Parish	office;

• Tithes and offerings from the congregants; 
• Gifts from congregation members within the Parish or partners;
• Thankgiving; 
• Fundraising	from	members	and	their	friends	for	specified	activity;	and	
• Collaboration with other institutions and countries for training and manpower 

development. 
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9.0 PCEA KAREN west PARISH STRATEGIC 
PLAN TIMELINE 2024 – 2028

46

Key 

     

2024 2025 2026 2027 2028 Annually 
 

 Goal 1: Enhance worship and spiritual nurture. 

 1.1 Enhance Church corporate worship;

 1.2 Enrich and grow District Fellowships;

 1.3  Expand existing ministries in the Parish. (Church school, Youth, PCMF, Woman’s Guild);

1.4 Operationalize more ministries in the church i.e. Widows & Widowers Ministry, Couples Ministry, Singles & Single Parents Ministries etc.;

1.5 Develop and promote bible study, teaching on cults, prayer, and discipleship classes;

1.6 Enhancing ICT platforms and programs’ content including Easy worship programs, church bulletin;

1.7 Set up a teens and youth service;

1.8 Teaching members on biblical principles of giving. i.e. tithing, offering, thanksgiving and other biblical giving at least 3 times a year; and

1.9 Teaching members of Presbyterianism through the districts at least once a year.

  Goal 2: Enhance mission work to the unreached.

 2.1 To establish Namanga Mission to be an independent congregation;

 2.2 Focus on community mission and evangelism activities around our catchment area;

 2.3  Grow our new mission area of Nkunjuka;

 2.4 To establish outreach/mission work to touts and drivers, Boda boda riders, street families, commercial sex workers, the affluent segment of 
society and church drop-outs;

 2.5  To expand the Chaplaincy Ministry to cover all Learning, Health and Correctional Institutions within the Parish in the next 5 years;

2.6 To enhance our integrated mass media ministry, functional Parish websites and social media platforms, live streaming of church services, radio 
& TV stations;

2.7 To strengthen and allocate 10% of the budget to the Mission and Evangelism programmes annually; and

2.8 To establish modalities for ecumenical collaboration with Christian organizations like Bible Society, Bible Translation Literature (BTL), Africa 
Evangelistic Enterprise, East African Revival Fellowship (Tukutendereza), Trans World Radio (TWR), Scripture Union, World Vision, Compassion 
International, Transforming Nations and others.

  Goal 3: Maximizing on membership growth and retention. 

 3.1 To increase membership by 30 per cent annually; and

 3.2 To develop modalities for Diaspora member registration and communication; and to establish a Diaspora District.

  Goal 4: To enhance capacity building in the following areas – Systems, Accountability and Leadership.

 4.1 Adopt and implement an appropriate organogram for the Parish within the next six months;

 4.2 To enhance a need-based training program for all categories of leaders;

 4.3 Establish modern systems to run the parish operations and eliminate manual processes by developing a church management information 
system; and

 4.4 Support the audit team’s mandate to enhance accountability in the church and achieve No 1. Ranking in the Presbytery.
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  Goal 5: To undertake critical development project.

 5.1 Expand PCEA Muteero Sanctuary;      

 5.2  Fully equip teens and youth service with equipment;

 5.3 Church offices expansion & creation of a new vestry;

 5.4 Setting up of PCEA Muteero Daycare and Kindergarten as well as PCEA Muteero Institute (College);

 5.5 Expansion and modernization of church facilities i.e. Toilets, Parking, Security installations, Grounds, Children’s playground;

5.6 Setup a retreat facility at Sagana property;

5.7 Setup a robust water harvesting infrastructure for the church; and

5.8 Setup a church restaurant.

  Goal 6: To enhance resource mobilization & management.

 6.1 Develop business cases for all our incoming generating projects (Joshua Hall, commercial kitchen, grounds, daycare, college, sagana proper-
ty);  

6.2 Implement district-based giving to boost the level of giving from each district and devise resource mobilization strategies at that level by 
2024;

6.3 To develop a policy framework for the utilization of professionals within the Parish;

6.4 To develop an affirmative policy to guide issuance of scholarships to needy and deserving students in our congregations;

6.5 Enable church groups/committees to finance their budgets by running self-sustaining programs/projects; and

6.6 Increase the revenue generation and commercialization of the church facilities by investing in the facilities and marketing.

GOAL 7: To be responsive to social issues in society.

7.1 Develop a Bible-based program to address climate change, focusing on environmental protection, conservation, water harvesting, food 
security, alternative energy, and pollution. Forge partnerships with like-minded institutions;

7.2 Develop collaborative partnerships with the national and county governments and neighborhood associations on relevant social and gover-
nance issues;

7.3 Develop civic programmes on conservation of positive culture and measures/responses to counter negative culture; and 

7.4 Establish a comprehensive program to tackle societal challenges, including substance usage, sexuality concerns, social media challenges, 
and personality issues. Instill values of hard work and responsibility for a holistic approach to community well-being.

GOAL 8: Enhance the quality of our members within the Church.

8.1 Maintain activities at the districts, groups and committees of the church;

8.2 To Initiate and Enhance Economic Empowerment and entrepreneurial activities through the Business Forum, Sacco, job opportunities;

8.3 To Enhance and Implement Family Enrichment Programs;

8.4 Implement activities and teaching on family values through Family forums, pulpit, discipleship classes and districts;

8.5 Develop and maintain a training program on specific areas of interest like conflict management;

8.6 Develop a mentorship programme for boys and girls; and

8.7 Develop a Members Care & development programme.



9.1  IMPLEMENTATION MATRIX 
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at
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e 
M

is
si

on
 a

nd
 

Ev
an

ge
lis

m
 

pr
og

ra
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 c
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ra
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.
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 c
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 c
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ra
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at
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l F
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ra
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ad
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-
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 p
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 p
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m
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r o
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 m
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uc
te

d 
by

 th
e 

ch
ur

ch
. 

• 
 T

he
 d

is
tr

ic
t-

ba
se

d 
gi

vi
ng

 s
tr

at
eg

ie
s 

de
ve

l-
op

ed
 a

nd
 im

pl
em

en
te

d 
by

 th
e 

 d
is

tr
ic

ts
.  

• 
 T

he
 q

ua
lit

y 
an

d 
fre

qu
en

cy
 o

f t
he

 e
du

ca
tio

n 
an

d 
se

ns
iti

za
tio

n 
pr

ov
id

ed
 b

y 
th

e 
ch

ur
ch

 to
 

th
e 

ch
ur

ch
 m

em
be

rs
.  

• 
 T

he
 q

ua
lit

y 
an

d 
fre

qu
en

cy
 o

f t
he

 e
ng

ag
e-

m
en

t w
ith

 th
e 

di
st

ric
t l

ea
de

rs
 a

nd
 re

pr
es

en
ta

-
tiv

es
 b

y 
th

e 
ch

ur
ch

.  
• 

 T
he

 le
ve

l o
f s

at
is

fa
ct

io
n 

an
d 

co
nfi

de
nc

e 
of

 
th

e 
ch

ur
ch

 m
em

be
rs

 in
 e

ac
h 

di
st

ric
t w

ith
 th

e 
di

st
ric

t-
ba

se
d 

gi
vi

ng
 a

ct
iv

iti
es

.  
• 

 T
he

 le
ve

l o
f i

m
pr

ov
em

en
t a

nd
 im

pa
ct

 
of

 th
e 

di
st

ric
t-

ba
se

d 
gi

vi
ng

 o
n 

th
e 

ch
ur

ch
’s 

in
co

m
e 

an
d 

m
is

si
on

.

• 
 T

he
 g

iv
in

g 
au

di
t a

nd
 

st
ak

eh
ol

de
r c

on
su

lta
-

tio
n 

re
po

rt
s.

 
• 

 T
he

 d
is

tr
ic

t-
ba

se
d 

gi
vi

ng
 s

tr
at

eg
y.

  
• 

 T
he

 e
du

ca
tio

n 
an

d 
se

ns
iti

za
tio

n 
on

 b
ib

ili
-

ca
l p

rin
ci

pl
es

 o
f g

iv
in

g 
re

co
rd

s.
  

• 
 T

he
 e

ng
ag

em
en

t r
e-

co
rd

s 
an

d 
re

po
rt

s 
w

ith
 

th
e 

di
st

ric
t l

ea
de

rs
 a

nd
 

re
pr

es
en

ta
tiv

es
.  

• 
 F

ee
db

ac
k 

 fo
rm

s 
an

d 
re

co
rd

s.
  

• 
 T

he
 in

co
m

e 
gr

ow
th

 
an

al
ys

is
 in

 th
e 

di
st

ric
t 

ov
er

 ti
m

e.

3
Fi

na
nc

e 
C

om
m

itt
ee
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6.
3 

To
 d

ev
el

op
 

a 
po

lic
y 

fr
am

ew
or

k 
fo

r 
th

e 
ut

ili
za

tio
n 

of
 p

ro
fe

ss
io

n-
al

s 
w

ith
in

 th
e 

Pa
ris

h.
 

6.
3.

1 
C

on
du

ct
 a

 s
ki

lls
 a

ud
it 

an
d 

a 
st

ak
eh

ol
de

r c
on

su
lta

tio
n 

to
 id

en
tif

y 
th

e 
sk

ill
s 

an
d 

co
m

pe
te

nc
ie

s 
of

 th
e 

pr
of

es
si

on
al

s 
w

ith
in

 th
e 

Pa
ris

h,
 s

uc
h 

as
 

do
ct

or
s,

 la
w

ye
rs

, t
ea

ch
er

s,
 e

ng
in

ee
rs

, 
et

c.
  

6.
3.

2 
D

ev
el

op
 a

nd
 im

pl
em

en
t a

 p
ol

ic
y 

fr
am

ew
or

k 
th

at
 c

ov
er

s 
th

e 
pr

in
ci

pl
es

, 
gu

id
el

in
es

, a
nd

 p
ro

ce
du

re
s 

fo
r t

he
 

ut
ili

za
tio

n 
of

 p
ro

fe
ss

io
na

ls
 w

ith
in

 th
e 

Pa
ris

h,
 s

uc
h 

as
 ro

le
s,

 re
sp

on
si

bi
lit

ie
s,

 
in

ce
nt

iv
es

, r
ec

og
ni

tio
n,

 e
tc

. 
6.

3.
3 

 E
du

ca
te

 a
nd

 s
en

si
tiz

e 
th

e 
pr

of
es

si
on

al
s 

w
ith

in
 th

e 
Pa

ris
h 

on
 th

e 
po

lic
y 

fr
am

ew
or

k 
an

d 
th

e 
be

ne
fit

s 
an

d 
op

po
rt

un
iti

es
 o

f u
til

iz
in

g 
th

ei
r s

ki
lls

 
an

d 
co

m
pe

te
nc

ie
s 

fo
r t

he
 c

hu
rc

h’
s 

m
is

si
on

 a
nd

 v
is

io
n.

  
6.

3.
4 

Pr
ov

id
e 

va
rio

us
 m

od
es

 a
nd

 
m

et
ho

ds
 fo

r t
he

 p
ro

fe
ss

io
na

ls
 w

ith
in

 
th

e 
Pa

ris
h 

to
 u

til
iz

e 
th

ei
r s

ki
lls

 a
nd

 
co

m
pe

te
nc

ie
s,

 s
uc

h 
as

 p
ro

je
ct

s,
 p

ro
-

gr
am

s,
 e

ve
nt

s,
 e

tc
. 

 6
.3

.5
 E

ng
ag

e 
w

ith
 th

e 
pr

of
es

si
on

al
s 

w
ith

in
 th

e 
Pa

ris
h 

to
 c

oo
rd

in
at

e 
an

d 
co

lla
bo

ra
te

 o
n 

th
e 

ut
ili

za
tio

n 
of

 p
ro

-
fe

ss
io

na
ls

 w
ith

in
 th

e 
Pa

ris
h.

  
6.

3.
6 

M
on

ito
r a

nd
 e

va
lu

at
e 

th
e 

ef
fe

c-
tiv

en
es

s 
an

d 
im

pa
ct

 o
f t

he
 u

til
iz

at
io

n 
of

 p
ro

fe
ss

io
na

ls
 w

ith
in

 th
e 

Pa
ris

h 
on

 
th

e 
ch

ur
ch

’s 
qu

al
ity

 a
nd

 o
ut

co
m

es

• 
 T

o 
de

ve
lo

p 
a 

fr
am

ew
or

k 
fo

r t
he

 u
til

iz
at

io
n 

of
 p

ro
fe

s-
si

on
al

s 
w

ith
in

 th
e 

Pa
ris

h 
th

at
 

m
ax

im
iz

es
 th

e 
us

e 
an

d 
va

lu
e 

of
 th

ei
r s

ki
lls

 a
nd

 c
om

pe
te

n-
ci

es
 fo

r t
he

 c
hu

rc
h’

s 
m

is
si

on
 

an
d 

vi
si

on
.

• 
 T

he
 n

um
be

r a
nd

 q
ua

lit
y 

of
 s

ki
lls

 a
ud

it 
an

d 
st

ak
eh

ol
de

r c
on

su
lta

tio
n 

co
nd

uc
te

d 
by

 th
e 

ch
ur

ch
 fo

r t
he

 p
ro

fe
ss

io
na

ls
 w

ith
in

 th
e 

Pa
ris

h.
 

• 
 T

he
 q

ua
lit

y 
an

d 
re

le
va

nc
e 

of
 th

e 
po

lic
y 

fr
am

ew
or

k 
de

ve
lo

pe
d 

an
d 

im
pl

em
en

te
d 

by
 

th
e 

ch
ur

ch
 fo

r t
he

 u
til

iz
at

io
n 

of
 p

ro
fe

ss
io

na
ls

 
w

ith
in

 th
e 

Pa
ris

h.
 

• 
 T

he
 q

ua
lit

y 
an

d 
fre

qu
en

cy
 o

f t
he

 e
du

ca
tio

n 
an

d 
se

ns
iti

za
tio

n 
pr

ov
id

ed
 b

y 
th

e 
ch

ur
ch

 to
 

th
e 

pr
of

es
si

on
al

s 
w

ith
in

 th
e 

Pa
ris

h.
  

• 
 T

he
 n

um
be

r a
nd

 d
iv

er
si

ty
 o

f m
od

es
 a

nd
 

m
et

ho
ds

 p
ro

vi
de

d 
by

 th
e 

ch
ur

ch
 fo

r t
he

 
pr

of
es

si
on

al
s 

w
ith

in
 th

e 
Pa

ris
h 

to
 u

til
iz

e 
th

ei
r 

sk
ill

s 
an

d 
co

m
pe

te
nc

ie
s.

 
• 

Th
e 

qu
al

ity
 a

nd
 fr

eq
ue

nc
y 

of
 th

e 
en

ga
ge

-
m

en
t w

ith
 th

e 
pr

of
es

si
on

al
s 

w
ith

in
 th

e 
Pa

ris
h 

by
 th

e 
ch

ur
ch

.  
• 

 T
he

 le
ve

l o
f s

at
is

fa
ct

io
n 

an
d 

co
nfi

de
nc

e 
of

 
th

e 
pr

of
es

si
on

al
s 

w
ith

in
 th

e 
Pa

ris
h 

w
ith

 th
e 

po
lic

y 
fr

am
ew

or
k 

an
d 

th
e 

ut
ili

za
tio

n 
of

 th
ei

r 
sk

ill
s 

an
d 

co
m

pe
te

nc
ie

s.
  

• 
 T

he
 le

ve
l o

f i
m

pr
ov

em
en

t a
nd

 im
pa

ct
 o

f 
th

e 
ut

ili
za

tio
n 

of
 p

ro
fe

ss
io

na
ls

 w
ith

in
 th

e 
Pa

r-
is

h 
on

 th
e 

ch
ur

ch
’s 

qu
al

ity
 a

nd
 o

ut
co

m
es

.

• 
 T

he
 s

ki
lls

 a
ud

it 
an

d 
st

ak
eh

ol
de

r c
on

su
l-

ta
tio

n 
re

po
rt

s 
fo

r t
he

 
pr

of
es

si
on

al
s 

w
ith

in
 

th
e 

Pa
ris

h.
  

• 
 T

he
 p

ol
ic

y 
fr

am
e-

w
or

k 
do

cu
m

en
t a

nd
 

re
po

rt
 fo

r t
he

 u
til

iz
a-

tio
n 

of
 p

ro
fe

ss
io

na
ls

 
w

ith
in

 th
e 

Pa
ris

h.
  

• 
 T

he
 e

du
ca

tio
n 

an
d 

se
ns

iti
za

tio
n 

re
co

rd
s 

an
d 

re
po

rt
s 

fo
r t

he
 

pr
of

es
si

on
al

s 
w

ith
in

 
th

e 
Pa

ris
h.

  
• 

 T
he

 u
til

iz
at

io
n 

m
od

e 
an

d 
m

et
ho

d 
re

co
rd

s 
an

d 
re

po
rt

s 
fo

r t
he

 
pr

of
es

si
on

al
s 

w
ith

in
 

th
e 

Pa
ris

h.
  

• 
 T

he
 e

ng
ag

em
en

t r
e-

co
rd

s 
an

d 
re

po
rt

s 
w

ith
 

th
e 

pr
of

es
si

on
al

 a
ss

o-
ci

at
io

ns
 a

nd
 n

et
w

or
ks

 
w

ith
in

 th
e 

Pa
ris

h.
  

• 
 T

he
 fe

ed
ba

ck
 a

nd
 

re
co

gn
iti

on
 fo

rm
s 

an
d 

re
co

rd
s 

fo
r t

he
 

pr
of

es
si

on
al

s 
w

ith
in

 
th

e 
Pa

ris
h.

  
• 

 T
he

 q
ua

lit
y 

an
d 

ou
tc

om
e 

as
se

ss
m

en
t 

an
d 

ca
se

 s
tu

dy
 re

po
rt

s 
fo

r t
he

 u
til

iz
at

io
n 

of
 

pr
of

es
si

on
al

s 
w

ith
in

 
th

e 
Pa

ris
h.

2
Fi

na
nc

e 
C

om
m

itt
ee
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6.
4 

To
 d

ev
el

op
 

an
 a

ffi
rm

at
iv

e 
po

lic
y 

to
 g

ui
de

 
is

su
an

ce
 o

f 
sc

ho
la

rs
hi

ps
 

to
 n

ee
dy

 a
nd

 
de

se
rv

in
g 

st
ud

en
ts

 in
 o

ur
 

co
ng

re
ga

tio
ns

. 

6.
4.

1 
C

on
du

ct
 a

 n
ee

ds
 a

ss
es

sm
en

t 
an

d 
a 

st
ak

eh
ol

de
r c

on
su

lta
tio

n 
to

 
id

en
tif

y 
th

e 
ne

ed
s 

an
d 

pr
ef

er
en

ce
s 

of
 

th
e 

ne
ed

y 
an

d 
de

se
rv

in
g 

st
ud

en
ts

 in
 

ou
r c

on
gr

eg
at

io
ns

, s
uc

h 
as

 a
ca

de
m

-
ic

 p
er

fo
rm

an
ce

, fi
na

nc
ia

l s
itu

at
io

n,
 

ca
re

er
 a

sp
ira

tio
ns

, e
tc

. 
6.

4.
2 

D
ev

el
op

 a
nd

 im
pl

em
en

t a
n 

af
fir

m
at

iv
e 

po
lic

y 
th

at
 c

ov
er

s 
th

e 
pr

in
ci

pl
es

, g
ui

de
lin

es
, a

nd
 p

ro
ce

du
re

s 
fo

r t
he

 is
su

an
ce

 o
f s

ch
ol

ar
sh

ip
s 

to
 

th
e 

ne
ed

y 
an

d 
de

se
rv

in
g 

st
ud

en
ts

 in
 

ou
r c

on
gr

eg
at

io
ns

, s
uc

h 
as

 e
lig

ib
ili

ty
 

cr
ite

ria
, a

pp
lic

at
io

n 
pr

oc
es

s,
 s

el
ec

tio
n 

pr
oc

es
s,

 a
w

ar
d 

am
ou

nt
, m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n,
 e

tc
.  

6.
4.

3 
Ed

uc
at

e 
an

d 
se

ns
iti

ze
 th

e 
ne

ed
y 

an
d 

de
se

rv
in

g 
st

ud
en

ts
 in

 o
ur

 c
on

gr
e-

ga
tio

ns
 o

n 
th

e 
af

fir
m

at
iv

e 
po

lic
y 

an
d 

th
e 

be
ne

fit
s 

an
d 

op
po

rt
un

iti
es

 o
f t

he
 

sc
ho

la
rs

hi
ps

.  
6.

4.
4 

Pr
ov

id
e 

va
rio

us
 m

od
es

 a
nd

 
m

et
ho

ds
 fo

r t
he

 n
ee

dy
 a

nd
 d

es
er

vi
ng

 
st

ud
en

ts
 in

 o
ur

 c
on

gr
eg

at
io

ns
 to

 a
pp

ly
 

fo
r a

nd
 re

ce
iv

e 
th

e 
sc

ho
la

rs
hi

ps
, s

uc
h 

as
 o

nl
in

e,
 o

ffl
in

e,
 in

-p
er

so
n,

 e
tc

.  
6.

4.
5 

En
ga

ge
 w

ith
 th

e 
do

no
rs

 a
nd

 
sp

on
so

rs
 o

f t
he

 s
ch

ol
ar

sh
ip

s 
to

 c
oo

rd
i-

na
te

 a
nd

 c
ol

la
bo

ra
te

 o
n 

th
e 

is
su

an
ce

 
of

 s
ch

ol
ar

sh
ip

s 
to

 th
e 

ne
ed

y 
an

d 
de

-
se

rv
in

g 
st

ud
en

ts
 in

 o
ur

 c
on

gr
eg

at
io

ns
. 

6.
4.

6 
M

on
ito

r a
nd

 e
va

lu
at

e 
th

e 
ef

fe
c-

tiv
en

es
s 

an
d 

im
pa

ct
 o

f t
he

 is
su

an
ce

 
of

 s
ch

ol
ar

sh
ip

s 
on

 th
e 

ac
ad

em
ic

 a
nd

 
ca

re
er

 o
ut

co
m

es
 a

nd
 g

oa
ls

 o
f t

he
 

ne
ed

y 
an

d 
de

se
rv

in
g 

st
ud

en
ts

 in
 o

ur
 

co
ng

re
ga

tio
ns

.

• 
 T

o 
su

pp
or

t t
he

 n
ee

dy
 a

nd
 

de
se

rv
in

g 
st

ud
en

ts
 in

 o
ur

 
co

ng
re

ga
tio

n 
 w

ith
 fi

na
nc

ia
l 

an
d 

ac
ad

em
ic

 s
up

po
rt

 a
nd

 
en

co
ur

ag
em

en
t, 

an
d 

th
at

 
en

ab
le

s 
th

em
 to

 p
ur

su
e 

th
ei

r 
ed

uc
at

io
n 

an
d 

ca
re

er
 g

oa
ls

.

• 
 T

he
 n

ee
ds

 a
ss

es
sm

en
t a

nd
 s

ta
ke

ho
ld

er
 

co
ns

ul
ta

tio
n 

co
nd

uc
te

d 
by

 th
e 

ch
ur

ch
 fo

r 
th

e 
ne

ed
y 

an
d 

de
se

rv
in

g 
st

ud
en

ts
 in

 o
ur

 
co

ng
re

ga
tio

ns
.  

• 
 T

he
 q

ua
lit

y 
an

d 
re

le
va

nc
e 

of
 th

e 
af

fir
m

a-
tiv

e 
po

lic
y 

de
ve

lo
pe

d 
an

d 
im

pl
em

en
te

d 
by

 
th

e 
ch

ur
ch

 fo
r t

he
 is

su
an

ce
 o

f s
ch

ol
ar

sh
ip

s 
to

 th
e 

ne
ed

y 
an

d 
de

se
rv

in
g 

st
ud

en
ts

 in
 o

ur
 

co
ng

re
ga

tio
ns

.  
• 

 T
he

 q
ua

lit
y 

an
d 

fre
qu

en
cy

 o
f t

he
 e

du
ca

tio
n 

an
d 

se
ns

iti
za

tio
n 

pr
ov

id
ed

 b
y 

th
e 

ch
ur

ch
 

to
 th

e 
ne

ed
y 

an
d 

de
se

rv
in

g 
st

ud
en

ts
 in

 o
ur

 
co

ng
re

ga
tio

ns
.  

• 
 T

he
 n

um
be

r a
nd

 d
iv

er
si

ty
 o

f m
od

es
 

an
d 

m
et

ho
ds

 p
ro

vi
de

d 
by

 th
e 

ch
ur

ch
 fo

r 
th

e 
ne

ed
y 

an
d 

de
se

rv
in

g 
st

ud
en

ts
 in

 o
ur

 
co

ng
re

ga
tio

ns
 to

 a
pp

ly
 fo

r a
nd

 re
ce

iv
e 

th
e 

sc
ho

la
rs

hi
ps

. 
 •

  T
he

 q
ua

lit
y 

an
d 

fre
qu

en
cy

 o
f t

he
 e

ng
ag

e-
m

en
t w

ith
 th

e 
do

no
rs

 a
nd

 s
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 b
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 c
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 o
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e 

ta
rg

et
 

co
m

m
un

ity
, a

nd
 im

pr
ov

es
 th
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 c
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 c
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en

 a
nd

 n
ur

tu
re

 
th

e 
re

la
tio

ns
hi

ps
 a

nd
 fa

ith
 o

f 
th

e 
ch

ur
ch

 m
em

be
rs

 in
 e

ac
h 

di
st

ric
t,g

ro
up

 o
r c

om
m

itt
ee

 
an

d 
to

 fo
st

er
 a

 s
en

se
 o

f c
om

-
m

un
ity

 a
nd

 b
el

on
gi

ng
 a

m
on

g 
th

em
.

• 
 N

um
be

r a
nd

 p
er

ce
nt

ag
e 

of
 fa

m
ili

es
 w

ho
 

pa
rt

ic
ip

at
e 

in
 th
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 m
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 b
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.
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9.1  BUDGET 
   
   

  
 

ACTIVITY
INDICATIVE BUDGETS

 

 
STRATEGIC GOAL 1: ENHANCE WORSHIP AND SPIRITUAL 
NURTURE 

                    
59,750,000.00 

 1.1 Enhance Church corporate worship;
                         

8,000,000.00 

 1.2 Enrich and grow District Fellowships;
                         

6,450,000.00 

 
1.3 Expand existing ministries in the Parish. (Church school, 

youth, PCMF, Womans Guild );
                       
10,500,000.00 

 
1.4. Operationalize more ministries in the church i.e. Widows & 

Widowers Ministry, Couples Ministry, Singles Parents Ministry etc.;
                         

1,250,000.00 

 
1.5 Develop and promote bible study, teaching on cults, prayer, 

and discipleship classes;
                         

8,900,000.00 

 
1.6 Enhancing ICT platforms and programs’ content including 

Easy worship programs, church bulletin;
                       
19,350,000.00 

 1.7 Setup a teens and youth service;
                         

2,600,000.00 

 

1.8 Teaching members on biblical principles of giving. i.e. tith-
ing, offering, thanksgiving and other biblical giving at least 3 times 
a year; and

                         
2,250,000.00 

 
1.9 Teaching members on Presbyterianism through the districts 

at least once a year.
                            

450,000.00 

 
STRATEGIC GOAL 2: ENHANCE MISSION WORK TO THE UN-
REACHED 

                    
26,050,000.00 

 
2.1 To establish Namanga church to be an independent congre-

gation;
                         

2,350,000.00 

 
2.2 Focus on community mission and evangelism activities 

around our catchment area;
                         

5,200,000.00 

 2.3 Grow our new mission area of Nkunjuka;
                         

2,100,000.00 

 

2.4 To establish outreach/mission work to touts and drivers, Boda 
boda riders, street families, commercial sex workers, the affluent 
segment of society and church drop- outs;

                         
3,300,000.00 

 
2.5 To expand the Ministry to cover Learning, Health and Correc-

tional Institutions within the Parish in the next 5 years;
                         

3,850,000.00 

 

2.6 To enhance our integrated mass media ministry, function-
al Parish websites and social media platforms, live streaming of 
church services, radio & TV stations; 

                         
2,550,000.00 

 
2.7 To strengthen and allocate 10% of the budget to the Mission 

and Evangelism programmes annually; and
                         

5,350,000.00 
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2.8  To establish modalities for ecumenical collaboration with 
Bible Society, Bible Translation Literature (BTL), Africa Evangelistic 
Enterprise, East African Revival Fellowship (Tukutendereza) , Trans 
World Radio(TWR), Scripture Union, World Vision, Compassion 
International, Transforming Nations and others in the next 3 years. 

                         
1,350,000.00 

 
STRATEGIC GOAL 3: MAXIMIZING ON MEMBERSHIP 
GROWTH AND RETENTION

                      
8,000,000.00 

 3.1 To increase membership by 30 per cent annually;
                         

2,000,000.00 

 
3.2 To develop modalities of Diaspora member registration and 

communication;  and establish a Diaspora District. 
                         

6,000,000.00 

 

STRATEGIC GOAL 4: TO ENHANCE CAPACITY BUILDING IN 
THE FOLLOWING AREAS - SYSTEMS, ACCOUNTABILITY AND 
LEADERSHIP 

                      
6,350,000.00 

 
  4.1 Adopt and implement an appropriate organogram for the 
Parish within the next six months;

                            
100,000.00 

 
4.2 To enhance a need-based training program for all categories 

of leaders;
                         

2,500,000.00 

 

4.3 Establish modern systems to run the parish operations and 
eliminate manual processes by developing a church management 
information system.

                         
2,550,000.00 

 
4.4 Support the audit team’s mandate to enhance accountability 

in the church. Achieve No 1. Ranking in the presbytery by 2028.
                         

1,200,000.00 

 
STRATEGIC GOAL 5: TO UNDERTAKE CRITICAL DEVELOP-
MENT PROJECTS.

                 
174,000,000.00 

 5.1 Expand PCEA Muteero Sanctuary;
                     

100,000,000.00 

 5.2 Fully equip teens and youth service with equipment;
                         

2,500,000.00 

 5.3 Church offices expansion & creation of a new vestry;
                       
40,000,000.00 

 
5.4 Setting up of PCEA Muteero Daycare and Kindergarten as 

well as PCEA Muteero Institute (College);
                         

4,000,000.00 

 
5.5 Expansion and modernization of church facilities i.e. Toilets, 

Parking, Security installations, Grounds, Children’s playground;
                       
15,000,000.00 

 5.6 Setup a retreat facility at Sagana property;
                       
10,000,000.00 

 
5.7 Setup a robust water harvesting infrastructure for the church; 

and
                         

1,000,000.00 
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 5.8 Setup a church restaurant.
                         

1,500,000.00 

 
STRATEGIC GOAL 6: TO ENHANCE RESOURCE MOBILIZA-
TION AND MANAGEMENT.

                      
5,650,000.00 

 

6.1 Develop business cases for all our incoming generating proj-
ects (Joshua Hall, commercial kitchen, grounds, daycare, college, 
sagana property);

                            
250,000.00 

 

6.2 Implement district-based giving to boost the level of giving 
from each district and devise resource mobilization strategies at 
that level;

                            
100,000.00 

 
6.3 To develop a policy framework for the utilization of profes-

sionals within the Parish;
                            

200,000.00 

 
6.4 To develop an affirmative policy to guide issuance of scholar-

ships to needy and deserving students in our congregations; 
                         

2,000,000.00 

 
6.5 Enable church groups/committees to finance their budgets 

by running self-sustaining programs/projects; and
                            

100,000.00 

 
6.6 Increase the revenue generation and commercialization of 

the church facilities by investing in the facilities and marketing.
                         

3,000,000.00 

 
STRATEGIC GOAL 7: TO BE RESPONSIVE TO SOCIAL ISSUES 
IN SOCIETY. 

                      
9,850,000.00 

 

7.1 Develop a Bible-based program to address climate change, 
focusing on benvironmental protection, conservation, water har-
vesting, food security, alternative energy, and pollution. Forge 
partnerships with like-minded institutions;

                         
2,750,000.00 

 

7.2 Develop collaborative partnerships with the national and 
county governments and neighborhood associations on relevant 
social and governance issues;

                         
1,200,000.00 

 
7.3 Develop civic programmes on conservation of positive cul-

ture and measures/responses to counter negative culture; and   
                         

2,200,000.00 

 

7.4 Establish a comprehensive program to tackle societal chal-
lenges, including substance usage, sexuality concerns, social 
media challenges, and personality issues. Instill values of hard work 
and responsibility for a holistic approach to community well-being.

                         
3,700,000.00 

 
STRATEGIC GOAL 8:  ENHANCE THE QUALITY OF CHRISTIAN 
LIFE WITHIN THE CHURCH MEMBERSHIP.

                    
17,350,000.00 

 
 8.1 Maintain activities at the Districts, groups and committees of 

the church 
                         

8,000,000.00 

 

8.2 To Initiate and Enhance Economic Empowerment and entre-
preneurial activities through the Business Forum, Sacco, job oppor-
tunities 

                         
2,500,000.00 
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 8.3 To Enhance and Implement Family Enrichment Programs.
                         

2,000,000.00 

 
8.4 Implement activities and teaching on family values through 

Family forums, pulpit,discipleship classes and districts
                            

350,000.00 

 
8.5 Develop and maintain a training program on specific areas of 

interest like conflict management.
                         

1,000,000.00 

 
 8.6   Develop a mentorship programme for boys and girls in all 

congregations
                         

2,000,000.00 

  8.7 Develop a Members Care & development programme
                         

1,500,000.00 

 TOTAL BUDGET
                     

307,000,000.00 
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KERARAPON ROAD OFF NGONG ROAD, NAIROBI,
KENYA +254 721 761812 

PCEAMUTEERO@GMAIL.COM

FOR MORE INFORMATION
WWW.PCEAMUTEERO.COM.


